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Program Assessment 
Methodologies



Outline

• Program Assessment Bands
– Significant Resource Programs
– Moderate Resource Programs
– Marginal Resource Programs

• Overview: Assessment Flowchart

• Protocols:
– Significant Resource Programs
– Moderate Resource Programs
– Marginal Resource Programs
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Program Assessment “Bands”
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RESOURCE IMPACT ASSESSMENT PROCESS

Assessments will be 
conducted by HQ Directors 

A Board Task Force will be formed 
to conduct assessments

MRS volunteers and staff will 
conduct  assessments 
(coordinated by a HQ Director)

SIGNIFICANT
Expenses* > $50k or

Staff  Labor** > 1.5 FTE

MODERATE
$15k < Expenses  < $50k or

1.0 FTE < Staff Labor < 1.5 FTE

MARGINAL
Expenses < $15k  or
Staff Labor < 1.0 FTE

*- Annual Direct Expenses
**- 1 Full Time Equivalent (aggregated labor) ~ 2000 hours/year. 



Overview: Assessment Flowchart
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STARTING POINT
is the Program 
Review 
Template



Overview: Assessment Flowchart
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Actions guided by Scorecard Rating
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Rating < 4

Score Impact band Recommended Action
11-15 Significant Maintain; consider additional investment as warranted
8-10 Moderate Look to gain efficiencies/effectiveness and/or add value
5-7 Marginal Look to sunset in x yrs.
1-4 Adverse Discontinue

From 2019 BoD



Overview: Assessment Flowchart
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Assessment Protocol determined by Resource Bands



Overview: Assessment Flowchart
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Rating: 5-7

Rating > 11

Rating: 8-10

* See Appendices for 
Templates for Program 
Summary and New 
Program Proposal

Rating < 4

Actions guided by Scorecard Rating



Assessment Protocol: Significant Resource Programs
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• Board Task Force Formed
– Board Members 
– Ad Hoc MRS Volunteers
– HQD(s) for the program area

• The Task Force will assess programs considering MRS’s criteria 
(strategic; “core”; effectiveness)and resource bandwidth
– Additional input from volunteers, staff, and/or external experts 

may be sought as needed 

• Outcomes based upon Board Assessment Rubric



Assessment Protocol: Moderate Resource Programs
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• HQ Director in the area coordinates Assessments from 
– At least three Ad Hoc MRS Volunteers
– HQ Directors

• Programs will be assessed using MRS’s criteria (strategic; “core”; 
effectiveness) and resource bandwidth
– Additional input from volunteers, staff and/or external experts 

may be sought as needed 

• Outcomes based upon Board Assessment Rubric



Assessment Protocol:  Marginal Resource Programs
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• The HQD for the area will review programs considering MRS’s 
criteria (strategic; “core”; effectiveness) and resource 
bandwidth
– Additional input from volunteers, staff and/or external experts 

may be sought as needed 

• Outcomes based upon Board Assessment Rubric:



Summary: Assessment Flowchart
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Rating: 4-7

Rating > 11

Rating: 8-10

Rating < 4

Actions guided by Scorecard Rating

Assessment Protocol determined by Resource Bands
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